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Leadership Development
and coaching

Leadership development/coaching is
about how to reveal the leader within
people and develop the true leader
people really are.

Career and transition
coaching

Career and transition coaching
addresses an organization’s needs
to define career tracks and upward
mobility.

Personal coaching

Individual coaching is about Career
development, Executive development
and coaching, team effectiveness,
Emerging leader development.

Team coaching

Addresses the team interactions
with each other through coaching
and solving production and cultural
issues.

T: +31 (0) 624 920 760
E: info@dexioti.com
W: www.dexioti.com

KvK number: 53089200
VAT number: NL242698268B01

Business development

and assistance in Business
Planning, and Strategy

Support in formulating and implementing
business strategy and business plan
optimization.

Succession planning
& management

The operational aspects of succession
planning and management.

Organizational design
and development

Advising on organizational issues
and optimization.

Performance Management
Advising on broad-based employee
performance, management strategy
and processes.

MSc., Laurent Mathieu MBA, founder and Managing Partner of DEXIOTI,

is moved by successful business strategies and people achievements. He under-
stands that business transformation and Human Capital are closely related and
therefore brings his know-how and expertise to initiate and implement change
management processes that are making a difference in the day-to-day business
performance and people’s lives. He acts as coach, trainer, mentor and leader-
ship consultant. His approach is upright, practical, inspirational and he strives
for sustainable results. He is an experienced strategy consultant to Executive
Boards and has several years of management consulting experience gained with
two major Global Consulting Firms. He is a trustworthy and strategic leader who

translates business strategies into reality taking into account various stakehol-



